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Overview

Stakeholder mapping 
context

Interactive exercise 
(Jamboard)

Catalog stakeholders
Catalog issues and level of difficulty

Future discussion topics



Creating a Stakeholder-driven 
Network (of Networks)

Image source: https://itsm.tools/5 -s teps -for-better-it-s takeholder-management-and-communications /

Anchor the work and priorities of the network in what 
matters to the community

Stakeholder: any person, group, or organization that has 
an interest in the topic or outcome

Anyone who drinks 
water?

Be specific for 
targeted interactions



End Goal/Purpose 
of Stakeholder 
Mapping

► Identify early wins (short-
term)

► Identify and work on 
misalignments (long-term)



Stakeholder 
Mapping to 
Suggest 
Action



Invitation to Give Input
Group Exercise 1: Catalog Stakeholders

Stakeholder: any party or person with an interest in 
transboundary aquifers and its relationship to water 
resiliency.

1. Go to https://tinyurl.com/tgrr-kickoff
2. Add cards or call out categories for 

stakeholders, e.g. ranchers, municipal water 
boards, etc. 

Image source: Sanchez (2017). https ://doi.org/10.1016/j.ejrh.2018.04.004

https://tinyurl.com/tgrr-kickoff
https://doi.org/10.1016/j.ejrh.2018.04.004


Group 
Exercise 2:

Catalog 
Issues & 
Difficulty

1. Examine each stakeholder, starting 
with the category you fit into best.

2. Add cards or call out issues clustered 
around the stakeholder it applies to. 
(Please note if it applies to others). 
• What are your underlying concerns related to 

transboundary aquifers?
• What are your concerns about water scarcity and 

research?

3. Extra credit: Add a diamond next to 
issues that are difficult. 



Future Discussion

Do we have issues 
or concerns that 

represent multiple 
stakeholders?

Are any 
easy/early wins 

to go after?

Are there areas 
where we have 
misalignments?  

Important areas 
to work towards 

long-term 
solutions?
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