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Toby Martinez became the sixth State Forester for
New Mexico in June 1995. Since then he has
spearheaded several initiatives in New Mexico, the
Four Corners area, and the Nation. These initiatives
include the creation of the first Inmate Work Camp
focused on forest health issues; the creation of the
Four Corners Sustainable Forests Initiative that has
brought $3.5 million in economic development grants
to the Four Corners states; and the Twenty
Community Strategy providing the basis for
channeling personnel and funding resources to the
communities in New Mexico considered most at risk.
Currently, the Forest Legacy Program is in its final
approval stage, a program that allows willing
landowners to preserve conservation easements on
their property. From 1969 to 1995, Toby worked for
the U.S. Forest Service and had six different
assignments in New Mexico on three separate forests.
He also served as Forest Supervisor on Fishlake
National Forest in Utah before retiring and starting as
State Forester for New Mexico. Toby, a native of Taos,

was raised in a sheep ranching family. He received a
B.S. degree in range management from NMSU in
1969.

INTRODUCTION

The New Mexico State Forestry Division of the
Energy, Minerals and Natural Resources Department
has invested significant resources into a living
strategic plan resulting in valuable benefits to the
health of New Mexico forests. Following the 1996 fire
season, the Division declared improving the health of
New Mexico’s forests as its primary purpose.
Scientific information began to emerge about the
increasing problem of too many small diameter trees
in increasingly brush-choked watersheds. This
understanding began the process of converting the
organization from top to bottom to a unified strategic
effort.
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Originally, the Division began to evaluate which
watershed and which community would be on a top 10
list of locations needing technical support. The
vulnerability of community water supplies to
catastrophic wildfires rose as a dominant theme. The
suite of existing programs was evaluated to see if we
had the needed skills, resources and services. Missing
was a cohesive effort to help communities create an
industrial approach to wood fiber utilization. To
address this gap, the Division created the Four Corners
Forest Industries Partnership. The Division also
recognized the potential of utilizing minimum-
security inmates for forest restoration projects. This
would create on-the-ground benefits and demonstrate
the concept of fuel removal in forests.
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The disastrous spring and summer of 2000 provided a
strange blessing to the Division. Unprecedented
efforts from the entire organization, supported by
significant portions of the national fire suppression
community helped us survive the fire season. The
Division expanded the top 10 lists to a more cohesive
20 Community Initiative. The thought was that we
could work with five communities a year over a period
of four years to make significant progress in preparing
the citizens to deal with wildfires.

Funding provided by the national fire plan,
partnerships with federal agencies and unexpectedly
strong support from community leaders resulted in
local teams who are fully implementing an integrated,
forest-by-forest approach. Unfunded projects out-
number funded projects by 3 to 1 meaning commun-
ities are designing projects that will be pursued later.
All 20 Communities are getting support with 12
funded for assessments, and 10 actually thinning trees.
Many areas are beefing up their fire response
equipment and teams.

The preliminary results are exciting, challenging
and creating changes in relationships throughout the
state. Projects will be completed, we will evaluate the
results and modify approaches as information and
opportunities dictate. We look forward to continuing
our pursuit of smart small diameter industries through
the Four Corners Partnership. This year we will
establish the second inmate work camp. We will
initiate the use of the Forest Legacy program to help
slow the spread of suburban sprawl into certain forest
areas. We have new, smarter forest harvesting
regulations.  Through all of this, we anticipate the truly
collaborative approach in New Mexico may survive. It
may even be possible that this can serve as a model for
other western states and the nation.
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