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Michael McElhenie is a Senior Consultant at Being First, Inc. – the world’s preeminent 
change leadership firm. Michael advises, coaches and works with leaders to manage 
personal, team, and organizational change. With deep expertise in emotional 
intelligence and crucial communication, Michael helps leaders navigate the complex 
and ever-changing dynamics of executive team and board relationships. He is often 
called upon to help leaders efficiently and effectively scale, merge, integrate 
and evolve their organizations. Michael received his doctorate in Organizational, 
Clinical and Experimental Psychology from the University of North Texas, and his 
BS in neuroscience and psychology from the University of Florida. He is a practicing 
licensed psychologist and a graduate of the Gestalt Institute of Cleveland’s renowned 
Organizational Systems and Development program.

Figure 1. Introduction. Figure 2. Objective for this presentation. 

Figure 3. Presentation agenda. 



Michael McElhenie16

October 8-9, 2015

Figure 5. Ten most common mistakes in change (cont.). 

Figure 6. Fixing and preventing these mistakes. Figure 7. Wake leaders up to their interior. 

Figure 4. Ten most common mistakes in change. 
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Figure 8. Self mastery model. 

Figure 9. Optimize state and transform ego dynamics. Figure 10. Transformation of self, relationship, and team. 

Figure 11. Walk the talk of change. 
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Figure 12. Breakthrough declarations. 

Figure 13. Catalyze co-creating. 

Figure 14. Develop your communication skills. 
Figure 15. Expand awareness, modeling, and skills of 
conscious change leadership. 



Successfully Leading Through the Challenges of Change 19

60th Annual NM Water Conference, Coloring Outside the Lines: Can Science Help Us To Be Creative 
 and Innovative in Managing Our Water?

Figure 16. Take a process approach. 
Figure 17. Three critical focus areas. 

Figure 18. Full stream transformation. 

Figure 19. The change leader’s roadmap. A strategic 
process design and implementation guidance system. 
The operating system for organization transformation 
and a thinking discipline. 
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Figure 20. Transformation. 

Figure 21. The path of conscious change leadership. 

Figure 22. Achieve breakthrough. 


