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NM WRRI History & Mission
The New Mexico Water Resources Research Institute (NM WRRI) is 
part of New Mexico State University (NMSU) in Las Cruces, New 
Mexico. The New Mexico Legislature established NM WRRI in 1963, 
and it was approved under the 1964 federal Water Resources 
Research Act. NM WRRI’s mission is to develop and disseminate 
knowledge that will assist the state and nation in solving water 
problems.

https://nmwrri.nmsu.edu/index.html


NM WRRI AgWRP Purpose
The NM WRRI Agricultural Water Resilience Program (AgWRP) implements Action 
A2 of the New Mexico 50-Year Water Action Plan to incentivize agricultural water 
conservation. The goal is to maintain the resilience of New Mexico agriculture and 
provide food security in a future with less available water, as stated in HB2.5 315, 
the enabling legislation for AgWRP. 

Projects: NM WRRI will award funding to implement on-the-ground projects by 
ranchers and farmers partnered with eligible applicants. All project expenditures 
must be expended between September 15, 2025 and June 30, 2026.

Water Impact Assessment: NM WRRI will monitor and assess the impact of 
projects on water efficiency and resilience through June 30, 2027.

https://www.nm.gov/wp-content/uploads/2024/01/New-Mexico-50-Year-WaterAction-Plan.pdf


Implementation
Request for Applications (RFA) 

Released on June 16, 2025

Eligible applicants must partner with a 
rancher or farmer.

A comprehensive list of on-the-ground 
projects with examples can be found 
in Appendix A of the RFA and will be 
discussed later in this presentation. 

https://nmwrri.nmsu.edu/nmwrri-agwrp/nmwrri-agwrp.html


Application

Funding: 
Total funding pool of $4.5 million.
Maximum award of $250,000.

Eligible applicants are not required to 
contribute to the project costs; 
however, a 25 percent match is 
desirable (not to include restricted 
state or federal funds).

Eligible applicants must partner with 
a rancher or farmer.



Application
Project Location: Include the 
address (include the county) and 
coordinates of the project site 
location as well as a map of the 
target region. 
Goals and Objectives: Indicate the 
overall background and need for 
the project. Include a clear 
statement of the long-term goal(s) 
of the proposed project. If 
possible, specify goals associated 
with the volume of water 
conserved, increased yield per 
amount of water, etc.

Methods: Describe the technical 
approach for the project. Include 
details of your operation such as 
acreage, crop type, water source, 
basin/watershed, etc. Include the 
tasks necessary to achieve project 
results, deliverables for each task, 
a description of how the task will 
be accomplished, and the person 
responsible for implementing each 
task. Demonstrate capacity to 
design, install, and operate the 
project, including subcontractors, 
researchers, or specialized 
technical or engineering expertise 
if required. 
Capital Equipment: Detail the 
equipment greater than $5,000 
needed for the project to be 
implemented. 



Application
Calendar: Detail the planned start 
and completion dates for each task in 
the project.

Expected Results: Describe the 
expected results of the project 
including water savings and water 
resilience impacts.

Application Questions
1. Does this project involve research 
through collaboration with a 
researcher?
2. Are you willing to participate in an 
on-the-ground impact assessment 
with NM WRRI?

Files to Upload:
Application
Budget
Letters of Support

Optional: Monitoring and 
Water Impact Assessment 
Agreement



Budget

Costs must be solely related to the proposed project, justified, and allowable as described in “Eligible 
Reimbursement Items” in section 2.1.4.1 of the RFA. Reimbursement will only be made or considered as match  
costs and contributions that fall within the approved project period.

The Budget Template includes examples of cost categories and the amount of detailed justification to be included 
in your budget. Each cost category must provide a justification as to why the cost exists and a breakdown of how it 
is calculated. 



Budget

Supplies and Equipment should provide a description of their purpose and provide quantity and cost per item



Budget

Subcontractors' budget must entail the same level of detail as the eligible applicant. Costs must be solely related to the 
proposed project, justified, and allowable as described in “Eligible Reimbursement Items” in section 2.1.4.1 of the 
RFA. Reimbursement will only be made or considered as match costs and contributions that fall within the approved 
project period.

Travel must be justified and provide a breakdown per trip.

Ensure your total budget request totals correctly and does not include the amounts in the examples.



Examples of Potential 
Projects

If an applicant is uncertain about whether their 
proposed project or technology aligns with these 
goals, they are encouraged to submit questions 
to nmwrri@nmsu.edu. Responses will be 
provided in the FAQs on the NM WRRI AgWRP
website.

Funded activities can be summarized 
as projects that:

The list serves as a set of examples (See Request for 
Applications (RFA) – Appendix A) of projects and 
technologies that help achieve the program’s key 
goals and eligible for funding include, but are not 
limited to, the following:

mailto:nmwrri@nmsu.edu


An example of increasing efficiency and resilience 
by shifting from open water troughs to shade ball-
covered troughs.

TRANSITION

https://www.hubbardfeeds.com/blog/water-quality-and-concerns-beef-cattle https://www.farmprogress.com/conservation-and-sustainability/how-to-make-water-
saving-reusing-can-extend-resources

Open Trough

Shade Ball-Covered Trough

High evaporation, dust, 
algae growth.

Reduce evaporation, improve water 
quality, limit algae growth.



14https://www.rpssolarpumps.com/livestock/

Livestock Solar Pump Providing a reliable, cost-effective, 
and environmentally friendly way 
to access water, especially in 
remote areas.
Reduces carbon emissions, helping 
to mitigate the effects of climate 
change and drought in the long 
term.



An example of increasing efficiency by shifting 
from flood irrigation to drip irrigation.

https://www.twl-irrigation.com/how-drip-irrigation-saves-water/https://www.usgs.gov/special-topics/water-science-school/science/irrigation-methods-furrow-or-
flood-irrigation

TRANSITION

Flood Irrigation Drip Irrigation

Traditional method; less 
efficient.

Modern method; delivers water 
directly to plant root zone, saving 
water.



https://sparkoncept.com/growing-green-the-role-of-biodegradable-plastics-in-agriculture/https://hayandforage.com/article-1226-Lower-sprinkler-drops-save-water-and-energy.html

TRANSITION

Without Mulching

Mulching

An example of improving efficiency and resilience by 
shifting from farming without mulching to using mulching.

Reduces evaporation, conserves 
soil moisture, control weeds, 
regulates temp, and improves 
plant growth.

Soil is exposed to direct sunlight, 
increasing evaporation and weed 
growth, which leads to water loss 
and reduced efficiency.



Multi-Depth Soil Moisture Sensor

https://shorturl.at/YstIg
https://watchtechnologies.com/irrigation-gates/

Automated Irrigation Gates
Smart Float Valve

https://hpcattlesupply.com/product/jobe-topaz-3_4-float-valve/

Helping optimize and determine soil 
moisture and the timing of irrigation, 
enhancing water efficiency and 
resilience to drought.

Other technologies enhancing Efficiency and Resilience

Opens and closes automatically as 
needed, distributing water 
accurately, reducing waste/loss and 
enhances irrigation efficiency.

Automatically maintains 
water levels, reducing 
waste/loss and ensuring 
continuous water availability 
for livestock in the tank.



General Considerations
• Applicants have complete freedom to choose the technologies, equipment, 

suppliers, or manufacturers that best suit their local conditions, specific cases, 
and operational needs — as long as their proposed projects align with the 
program goals mentioned before.

• Applicants will identify technologies that best serve their goals and support
water savings, efficiency, and resilience.

• Applicants can search for specialists to help with their proposals, or they can 
submit questions to nmwrri@nmsu.edu and answers will be posted in the 
FAQs on the NM WRRI AgWRP website.

• Awarded applicants are responsible for the design, installation, and operation 
of their projects or technologies.

mailto:nmwrri@nmsu.edu


Water Impact Assessment
• The NM WRRI—through its researchers—

will work on assessing the project in terms 
of: water use efficiency and resilience. 

• Water impact assessments will be 
conducted on as many projects as possible
and representing the full breadth of 
projects in the program.

• Some devices will be installed and used in 
the selected projects for water impact 
assessment purposes. 

• These devices are measuring instruments 
that have no harmful impact on the 
project, whether it is a ranch or a farm.

• More information can be found in Section 3 of 
the Request for Applications (RFA).

Examples of Instruments

• Flow Meters
• Pressure Transducers
• Rain Gauge
• Weather Station 
• Data Loggers
• Sensors
• Battery and Solar Panels

For the full list of devices, please refer to Request 
for Applications (RFA) – Appendix B.



Evaluation Criteria
Evaluation Factors Points Available

1. Includes partnership between rancher or farmer and public entity eligible applicant for funding distribution, project coordination, and 
reporting

10

2. Alignment with program goals and Action A2 of the New Mexico 50-Year Water Action Plan; supports agricultural water conservation and 
resilience, and food security

10

3. Clearly stated goals and objectives with specific descriptions of the project activities; clearly outlined methods and defined technical 
approach to produce deliverables that fulfill the project’s objectives; specific equipment requirements; and clearly stated expected results

10

4. Innovation and novelty; uses funds to implement new or novel approaches 10

5. Demonstrates capacity, including subcontractors if needed, to design, specify, install, and operate the project, including specialized technical 
or engineering expertise if required

10

6. Project fits within timeframe of budgeted appropriation (all project funds must be expended by June 30, 2026, and monitoring and
assessment are completed in collaboration with NM WRRI by June 30, 2027)

10

7. Water savings and/or water resilience impact clearly stated with an estimate of anticipated benefits (that is quantified if possible) 10

8. Details a reasonable budget that is aligned with the project scope and reflects good use of public resources 10

9. Involves research through collaboration with one or more researchers, showing innovation and applied research; may include projects that 
demonstrate how water resilience practices can be transferred, adapted, and scaled for efficiency, ease, and effectiveness of broader 
adoption and application

10

10. Agrees to interact with the NM WRRI water impact analysis and scientific assessment coordination efforts; includes signed Monitoring and 
Water Impact Assessment Agreement between the eligible applicant, the partner, and NM WRRI (Attachment III).

10

Total Points Available 100



Application Timeline
Monday, July 28, 2025

Applications must be submitted using the NM WRRI AgWRP website by 
5:00 pm MT.

Friday, August 29, 2025 
Applicants of projects selected for funding will be notified.

Monday, September 15, 2025 
Projects begin.



Questions
Submit questions to NM WRRI (nmwrri@nmsu.edu), subject line: 

“FY26 Agricultural Water Resilience Application Questions.”

Answers will be posted in the FAQs on the NM WRRI AgWRP website.



Thank You!

https://nmwrri.nmsu.edu/nmwrri-agwrp/nmwrri-agwrp.html

https://nmwrri.nmsu.edu/nmwrri-agwrp/nmwrri-agwrp.html
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