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OVERALL TOPICS DISCUSSED 

TYPE OF DATA SHARING IN THE BORDER REGION 

Three different levels of sharing data have been identified 

1. Social groups, and NGO’s 

2. Academia sharing information through research 

3. Official information: approved studies and reports. This is what brings diplomatic information. 

This is the most difficult one to achieve. 

COLLABORATION WITH MEXICO 

Official communications with the US federal government is preferred, rather than with individual or state 

governments. 

There is a certain level of uncertainty within Mexico about their data, so they feel doubtful sometimes 

when brining their information to the table. However, both MEXICO and the US have the uncertainty 

feeling. 

DIFFERENCES IN MONITORING AND COLLECTING DATA 

1. Units and measurements are different  

2. Collections methods, protocols and analysis processes tend to be different as well 

3. Overall language, definitions and scale employed 

 



MASTER LIST FOR REFERENCE 

It is important to know what are the research work that is being conducted out there. For example, what 

institutions in Mexico do geological research and mapping, what agencies do that in NM and TX.  

To have a central location (master list) with this information could help. In this way, people can go here 

and look for resources. Mexican agencies monitoring and collecting data could be listed here to facilitate 

access to counterpart agencies in Mexico. 

FINANCIAL ISSUES 

There is not a general umbrella covering both sides of the border for projects. Usually the US brings an 

option to the table but then when Mexico is asked to match in contribution, it becomes difficult. 

SHARING GOALS 

What are we going to do with the data? The current concern is the purpose of sharing data and the 

application. 

Initial step → Sharing data 

Following steps → Management using the data for decision making. Managing the aquifer. Generate data 

to conduct modelling in the aquifer. 

LEGAL 

A list of the legal instruments. What policy or memorandums are related here.  

 

  



DETAILED RECAP OF THE GROUP DISCUSSIONS 

1:45 pm 

INTRODUCTIONS 

All the team members introduced themselves and talked briefly about their work. 

BACKGROUND 

The group moderator provided a general background of the discussions for the day. Some of the general 

comments were: 

• Direct our thoughts to surface and groundwater. 

• One of the big things about transboundary is data collection and sharing. This can be useful for 

decision makers. 

• Obstacles: interstate and international work is challenging; a lot of pieces have to be put together 

• Trust is important: no one will benefit themselves with the information and data collected. The 

data will serve for a regional benefit. 

GROUP DISCUSSION MAIN IDEAS 

The main question (objective) is: how can we share more transboundary information and data? 

What is the research going out there? What institutions In Mexico do geological research and mapping, 

what agencies do that. Havin a central location (Master list) could help. People can go here and look for 

resources there. 

Re engaging has been a difficult part. There is a feel that NM has been quite disengaged. But what are the 

mechanisms we can use to have a continuous and ongoing workflow to engage.  

One main question has been CAN WE ACTUALLY SHARE DATA? Limitations to sharing data… 

State agency information is pretty much public, even email content can become public property. The state 

of Texas pride itself in sharing data. A lot of the data reports are already online. 

Efforts were conducted in the 90s. But Mexico did not appear to be involved with a State government. 

Their preferred mechanism was not going as an individual or state, but coming from the US Federal 



Government, at least for official sharing information. There is other type of exchanges that have been 

effective, for example, academic research with universities.  

Special remarks have been pointed out on “official” and “unofficial” sharing. 

It is important to differentiate between these two scenarios: when someone don’t want to share data and 

when there is no data to share. 

Border Region: Data has been moving around the region in different levels:  

1. Social groups, and NGO’s 

2. Academia sharing information through research 

3. Official information: approved studies and reports. This is what brings diplomatic information. 

This is the most difficult one to achieve. 

 

The concern: Mexico is willing to share information. But we don’t want to just exchange information on a 

mechanic process. We want to connect in a diplomatic way using the third level information. 

First step to sharing has been conducted. But now that we look forward is to really connect and build a 

relationship. The important thing is to do something with the data, not only to share it. For example, for 

managing the aquifer. The concern is the purpose of sharing data. 

The base is research and academia building. We are trying to move to the next step when we decide where 

are we using the data collected. After this we can do modelling and manage the aquifer. So far, we have 

been doing compartment management (sectional). 

 

First level of distrust in Mexico happens within Mexico. Mexico sometimes even feel doubtful regarding 

its own data. So when this data is brought to the border then it is compromising activities. Hydrology and 

subsurface is constantly changing and varying. 

Second level of doubts: if you want to bring binational. What type of information do we have to bring to 

the table? That has been taking a long time. 

Important note: The uncertainty feeling happens both in MEXICO and the US. 



Money issues. Getting the researchers together, then getting a joint workplan, finally get a higher level of 

support (money). 

Explanation on conservation programs was provided: conservation by improving agriculture (canals, other 

methods). If you conserve water, you can store it for more time or sale it to other users. The US invested 

water in Mexico to conserve water, it was paying for water being conserved. This strategy is for  

 

Comments on Joint Report: tied to a minute. Both countries sharing aquifers. Sharing data is the first step, 

working together with Mexico counterparts is the next step to study the aquifer. Models information is 

currently available so that management can use it for decision making. The next step is actually managing 

the aquifer (Mesilla/Hueco). Generate data from modelling. 

Current data collection occurring? It is happening in both sides. Mexico is not as active in collecting data.  

Roughly 10% of the wells have been monitored recently. So brining that into modeling or management, 

there is a great risk of misinterpretation of the aquifer system. This is accessible right now on the internet. 

Work groups working together in the border region. The groups in the Santa Cruz Aquifer is currently 

being developed (Arizona and Sonora).  

 

Languages and definitions matching. There are different units in both countries. Mesilla and Hueco is a 

great example. The boundaries are better defined compared to other aquifers. Differences in techniques 

and protocols to monitor the aquifer. Projects here must be binational and integrated in many aspects. 

The question of money: the need of financial support for both sides. 

Usually the US brings an option to the table but then when Mexico is asked to match, it is not possible. 

Mexico does not want to be told what they need.  

Overall, it is important to establish trust. 
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